SUGGESTED AGENDA FOR BOARD WORK SHOP AND SPECIAL MEETING

TAYLOR COUNTY BOARD OF COUNTY COMMISSIONERS
PERRY, FLORIDA

TUESDAY, NOVEMBER 30, 2010
3:00 P.M. PM UNTIL COMPLETE - WORKSHOP
5:30 PM SPECIAL MEETING
201 E. GREEN STREET
TAYLOR COUNTY COURTHOUSE ANNEX
OLD POST OFFICE COMPLEX

NOTE: THE BOARD WILL CONDUCT A BOARD WORKSHOP COMMENCING AT 3PM. AT
5:30 PM THE BOARD WILL SUSPEND THE WORKSHOP AND CONDUCT A SPECIAL
MEETING ONCE THE SPECIAL MEETING 1S OVER THE BOARD WILL RECONVEN THE
WORKSHOP IF THE WORKSHOP AGENDA HAS NOT ALREADY BEEN COMPLETED.

NOTICE 1S HEREBY GIVEN, PURSUANT TO FLORIDA STATUTES 286.0105, THAT
ANY PERSONS DECIDING TO APPEAL ANY MATTER CONSIDERED AT THIS MEETING
WILL NEED A RECORD OF THE MEETING AND MAY NEED TO ENSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS 1S MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL 1S TO BE BASED.

1. Prayer
2. Pledge of Allegiance

WORKSHOP SUGGESTED AGENDA:

3. The Board to hold a workshop to discuss the following:

A. THE BOARD TO DISCUSS BOARD COMMITTEE ASSIGMENTS FOR FY 2011.
B. THE BOARD TO DISCUSS BOARD RULES FOR FY 2011.

C. THE BOARD TO DISCUSS BOARD CALENDAR FOR FY 2011.

D. THE BOARD TO DISCUSS ORGANIZATIONAL CHART FOR FY 2011.

E. THE BOARD TO DISCUSS ITS VISION, MISSION, VALUES, LEADERSHIP
PRINCIPLES, PERFORMANCE MEASURES AND CODE OF ETHICS.



F. THE BOARD TO DISCUSS GUIDING DOCUMENTS FOR COUNTY GOVERNMENT

G. THE BOARD TO DISCUSS ROLES, RESPONSIBILITIES, AND OPERATIONAL
ISSUES

H. THE BOARD TO DISCUSS MEANS FOR DISPOSAL OF VEHICLES AND OTHER
EQUIPMENT

I. THE BOARD TO DISCUSS SPORTS COMPLEX OPERATIONAL [ISSUES AND
OVERSIGHT

J. THE BOARD TO DISCUSS MOTOR FUEL TAX AND ROAD PAVING ISSUES

RECESS WORKSOP TO CONVENE SPECIAL MEETING AT 5:30 PM

AGENDA:

1. THE BOARD TO CONSIDER A ONE TIME CHRISTMAS BENEFIT FOR COUNTY
EMPLOYEES

2. THE BOARD TO CONSIDER ADOPTION OF RESOLUTIONS TO REFLECT
UNANTICIPATED MONIES IN THE SCRAP ROAD PROJECT (E. RED PADGETT
ROAD, PAUL POPPELL ROAD) FUND, SCOP PAVING PROJECT (S. RED
PADGETT ROAD) FUND, AS SUBMITTED BY COUNTY FINANCE. .

RECONVENE WORKSHOP AFTER THE SPECIAL MEETING IF NOT ALREADY COMPLETE

4. Motion to adjourn

FOR_YOUR INFORMATION:

THE AGENDA AND ASSOCIATED DOCUMENTATION, IF APPLICABLE, 1S AVAILABLE TO THE PUBLIC
ON THE FOLLOWING WEBSITE:www.taylorcountygov.com

IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ANY ACCOMODATION IN ORDER TO
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE
PROVISION OF CERTAIN ASSISTANCE. PLEASE CONTACT LAWANDA PEMBERTON, 201 E. GREEN
STREET, PERRY, FLORIDA, 850-838-3500, EXT. 7, WITHIN TWO (2) WORKING DAYS OF THIS
PROCEEDING.



